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Job Hazard Analysis: Find the Danger Before You
Start

Why it matters. Mostinjuries happen duringnormalwork, ata step everyone thoughtwasroutine. A
jobhazardanalysis (JHA) breaks ajobinto steps, finds whatcan hurtyou ateach step, andsets a
controlbefore anyone starts.

KEY POINTS

AJHAlooks atonejob, step by step — notthe whole site.

Foreachstep, ask: whatcangowrong, andhow bad coulditbe?

Fixthe hazard atthe source first. PPE is the lastline of defence, not the first.

The people who do the job help write the JHA. They knowwhere itreally goeswrong.

AJHAis alivingdocument. Update itwhenthe job, the tools or the site change, or afteranearmiss.

STEP BY STEP

1. Pick the job. Startwith jobs thathadinjuries or near misses, or thatare new orrarely done.
2.Break the jobinto stepsinthe orderthey are done. Keepitto the main steps.
3.Foreachstep, listthe hazards: moving parts, energy, heights, chemicals, heat, lifting, traffic.

4.Foreachhazard, choose a control. Try in this order; remove it, replace it, guard orisolate it, change
how the work is done, then PPE.

5. Write itdown andwalk throughit with the crew.
6.Check the controls are in place before work starts.

7.Reviewthe JHA after any change, incident or near miss.

NEVER TALK ABOUTIT

X Nevercopy aJHAfrom another site without 1. Whichjobinourareahadthe lastnearmiss? Do
walking the job. we have a JHAforit?

X Neveruse PPE asthe only controlwhenyou 2. Atwhich step of ourmostcommon job could
canremove the hazard. someone gethurtbadly?

X Neverstartajobwhenthe JHAdoesnotmatch 3.lsthere ahazard we controlwith PPE thatwe
whatyousee. couldremove instead?

Watch this talk as a short video — and get it in your crew's languages.
vidkiwi.com/toolbox-talks/job-hazard-analysis/ - hello@vidkiwi.com

Based on OSHA Publication 3071 "Job Hazard Analysis"; NIOSH Hierarchy of Controls; OSHA 29 CFR1910.132(d) (PPE hazard assessment). This
talkis a summary. Your site's written procedure and your supervisor's instructions come first.
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